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ãùØÙéóëÖä° ( Strategy) ĂË­ØČóîñăäÛ­óÈ 

-ãùØÙéóëÖä°Øìóä 
-ãùØÙéóëÖä°ÂóäÜ­îÈÂòÚÜäñÿØé Âæóāìâ
-ãùØÙéóëÖä°ÅèóââòćÚÅÈĀì¬ÈËóÖõ
-ãùØÙéóëÖä°ËóÖõ
-ÅèóâëòâßòÚÙ°äñìè¬óÈÜäñÿØé
-ßòÓÚóîÈÅ°Âä ìÚ¬èãÈóÚ
-ßòÓÚóÙùäÂõÉ / ÂõÉÂóäÖ¬óÈ ą 
-ãùØÙéóëÖä°ë¬èÚÛùÅÅæ 
-ðæð 





âùââîÈØóÈãùØÙéóëÖä°ĀÛ¬ÈāæÂÿÜĆÚ 
3 äñÕòÛ

-ÜäñÿØéØöćßòÓÚóĀæ­è (âìóîČóÚóÉ)
-ÜäñÿØéØöćÂČóæòÈßòÓÚó
-ÜäñÿØéØöćÕ­îãßòÓÚó



ÜäñÿØéÕ­îãßòÓÚó 
( Under Developing Country)

ÛäõìóäÂõÉÂóäÃîÈÜäñÿØéÖóâã×óÂääâ



ÜäñÿØéØöćÂČóæòÈßòÓÚó 
( Developing Country)

ÛäõìóäÂõÉÂóäÃîÈÜäñÿØéîã¬óÈâöĀÝÚ ( ĀÝÚßòÓÚó
ÿéäêÑÂõÉĀæñëòÈÅâĀì¬ÈËóÖõ)



ÚāãÛóã 
( Policy)

ĀÝÚÜÐõÛòÖõÂóä 
( Action Plan)

ĀÝÚßòÓÚóÿéäêÑÂõÉ
ĀæñëòÈÅâĀì¬ÈËóÖõ

ÂóäßòÓÚóÜäñÿØéÃîÈÜäñÿØéØöćÂČóæòÈßòÓÚó



ÜäñÿØéØöćßòÓÚóĀæ­è 
( DevelopedCountry)

ÛäõìóäÂõÉÂóäÃîÈÜäñÿØéîã¬óÈâöãùØÙéóëÖä° 
( ãùØÙéóëÖä°ËóÖõ ĀæñãùØÙéóëÖä°ÖóâæČóÕòÛËòĈÚ)



ĀÝÚăâ¬ĂË¬ãùØÙéóëÖä°  ãùØÙéóëÖä°ăâ¬ĂË¬
ÂóäèóÈĀÝÚ ( Planning is not strategy , 

Strategy is not Planning)



ÅèóâĀÖÂÖ¬óÈäñìè¬óÈĀÝÚÂòÛãùØÙéóëÖä°
-ãùØÙéóëÖä° ( Strategy)The purpose of strategy  
formulation is to clarify , influence, manage, or resolve the 
VUCA  of  the strategic environment through the 
identification and creation of strategic effects in support of  
policy goals. 
-ÂóäèóÈĀÝÚ ( Planning) Planning bridges the gap between 
strategy and execution.



ÅèóâëòâßòÚÙ°äñìè¬óÈÚāãÛóãÂòÛãùØÙéóëÖä°
(Policy and Strategy Relation ) 

Yarger, Strategic Theory for the 21st Century: The Little Book on Big Strategy, p. 51

Åèóââù¬ÈÜäñëÈÅ°ØóÈÂóäÿâøîÈ
( Political Purpose )

ÚāãÛóã
( Policy)

ÝææòßÙ°ëùÕØ­óãØöćÖ­îÈÂóä
( Desired End State)

ÂóäĂì­ĀÚèØóÈ
( Guidance)

èòÖ×ùÜäñëÈÅ°ØóÈãùØÙéóëÖä°
( Strategic 

Objectives)

ÿÜ­óìâóã ( Ends)

èõÙöÂóä ( Ways) ØäòßãóÂä ( Means)

ÂóäØÕëîÛãùØÙéóëÖä°  ( Strategic Test/ FAS Test )

ÜäñÿâõÚ/ÉòÕÂóäÂòÛÅèóâÿëöćãÈ  ( Risk 

Assessment/Management)

ãùØÙéóëÖä°
( Strategy) 



ãùØÙéóëÖä° ( Strategy)
ÂòÛ

ÛäõÛØÃîÈÜäñÿØéăØã 














